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The Board of Directors
Louisiana Symphony Association
" Baton Rouge, Louisiana

We have awdited the accompanying statements of financial position of the Lovisiana Symphony Association {a
not-for-profit organization) (the Association) as of June 30, 2012 and 2011, and the related statements of
activities and cash flows for the years then ended. These financial statements are the responsibility of the
Assootation’s management, Our responsibility is to express an apinion on these financial stataments based on

our apdits.

We conducted our awdits in accordance wiih anditing standards generally accepted in the United States of
America and Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require thet we plan and perform the audits to obtnin reasonable assurance about whether the
financial statements are free of material missiniement. An audit includes consideration of internal coniro? over
financial reporting as a basis for designing audit proceduores that are appropriats in the cireumstances, but not
for the purpose of expressing an opinion on the effectivensess of the Association™ interal control ovet
financial repocting. Accordingly, we express no such opinion. An audit alse includes examining, on a test
basis, evidence supporiing the amounts and disclosvzes in the financial statements, assessing the accounting
principles osed and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our awdits provide & reasonable basis for our opinion.

Ir oux opinion, the financial statements referred to above prazant fairly, in all material raspects, the financial
position of the Louisiana Symphony Associatior as of June 39, 2012 and 2011, and the 1esults of its activities
and its cash flows for the years then ended in conformity with accounting principles generally accepted in the
Unitzd States of America.

In accordance wiih Government Auditing Stondards, we have also issued our report dated December 4, 2012,
on our consideration of the Louisiana Symphony Association’s intemel contrels over financial raporting and
aur tests of its compliance with certain provigions of laws, regulations, confracts, grant agreaments, and cther
matters. The purposs of that report is to describe the scope of our esting of internal control over financial
reporting and compliance and ihe results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral pant of an audit performed in accordance
with Governmeni Auditing Stendards and should be read in conjunction with this report in consideting the
results of our aundits,

- ! -
Dstle s T Nl
o
Bzton Rouge, Louisiana
December 4, 2012
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LODUISTANA SYMPHONY A O
BATON ROUGE. LOUISTANA

ATE TAL POSITION
JUNE 30, 2012 AND 2011
ABSETS
2012 2011
CUBRRENT ASSETS
Cash and cash equivalents [ - 3 5,512
Restricted cash - LY QO 26,283 26,283
Investments - unrestricted - 11,121
Investmeants - restrictad 168,316 167,315
Receivables - ather 53,3710 42 000
Prepaid expenses and other assets 264 9,639
Total current assels 248,242 261,570
ENDOWMENT INYESTMIENTS 375,000 375,000
BRENEFICIAL TN ST IN BR SYMPHONY LEAGUE 49 883 87.724
PROPERTY AND EQUIPMENT, NET 86,768 80,310
Total assets 3 759898 5 813,504
LIABILITIES AND NET ASSETS
CURRENT 1 TABTLITIES
Accounis payahle 3 71,190 ¥ 3,205
Cuistanding checks in excess of bank balance 36,379 -
Lines of credit 81,578 105,512
Acctued expenses 36 600
Deferred ravenues:
Ticket sales for cancerts 210,671 208,538
Total liabilities 392,843 J18,155
NET ASSETS
Unrestricied (193,821) {72,847
Temporarily restricted 178,850 193,598
Permanently restricted 375,000 375,000
Total net assets 360,035 495,745
Tatal liabilities and net assats Z 759,898 £ 813,904

The accompanying ootes are an integral part of these financial statements.



LS HOMNY ASSOCILA N
B ROVGE, LOUISIANA
STATEMEN IES
YE 30 2012 1
2012
Tempararily  Permanently
Unrestricted Restricted Restricted Tiotal
SUPPORT AND REVENUE
Concerts 3 50622 % - 3 - 3 6022
Contributed services 88,813 - - 85,3813
Government 103,289 - - 103,289
Annual fund contributions 222,051 - - 222,052
Spensarships 338,509 - - 338,909
[nvestment income - (14,742} - {14,742}
Special events 86,256 - - 86,256
Other 153,242 - - 155,242
Change in ner assets of League {2,836) - - {2,835)
Total support and revenue 1,537,747 (14,742) - 1,523,005
MNet assets released from restriction - - - -
Total revenues and other support 1,537,747 {14,742) - 1,523,005
EXPEN
Program expenses 083,570 - - 983,570
Matlketing 157,312 - - 137,312
DBevelopment 88,567 - - 88,567
General and administrative expenses 429,270 - - 429,270
Total expenses 1,658,719 - - 1.658,719
CHANGE IN NET ASSETS (120,972} {14,742} - {135,714}
NET ASSETS
Beginning of year {72,845} 193 598 375,000 495,749
End of year $ (193,821 § 178,856 & 375000 % 350035

The accompanying noies are an integral part of these financinl statements.



2011

Temporarily  Permanently

Unrestricted Restricted Restricted Tatal
$ 310070 g - L - ¥ 519070
73,001 - - 73,001
108,500 - - 108 500
223,439 - - 223,439
343,900 - - 343,900
- 56,115 _ - 56,115
141,210 - - 141,210
139,016 - - 13916
4010 - - 14,1'.] ¢
1,622 146 56,115 - 1,678,261
15,000 (15,000) . _
1,637,146 41,115 - 1,678,241
1,020,156 - - 1,020,156
146,416 - - 146,416
17,357 - - 107,357
440,119 - - 440,119
1,714,048 - - 1,714,043
{76,502} 41,115 - (35,787
4053 152,483 375,000 531,536

§ (12849 3 193,508 % 375000 % 495,749



LOUISIANA SYMPHONY ASSOCIATION

BATON ROUGE., LOVISIANA
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2012 AND 201
2012 2011
CASH FLOWS FROM OPERATING ACTIVITIES
Change: in nat agsets 5 (135,714) (35,787
Adjustments to reconcile change in net assets to
net casii {used in} operating activities:
Depreciation 19,932 10,440
Bad dehi 1,750 “
Unrealized {gain) loss on investments 33,962 {39.038)
Change in beneficial interest in BR Symphony League 2,236 {74,010)
Change in:
Other receivables (13,129 18,0692
Prepaid sxpanses and other current assats 0,373 (3,937)
Arcounis payable 67,994 (4,438)
Acctusd axpensas (564 {5,821)
Deferred revenues i,833 (26,1143
MNet cash used in operating activities (20,7235) {160,513)
CASH FLOWS FROM INVESTING ACTIVITIES
Cash from BR. Symphony League 55,000 51,000
Capital expenditures {8,300 (5 427)
Proceeds firom mantrities of invesiments 39,735 359
Purchase of investments (63,577} (48,547}
Met cash provided by investing activitias 2,768 32.375
CASH FLOWS FROM FINANCING ACTIVITIES
Principal paydowns on line of credit (23,934) -
Met proceeds from line of credit - 105,512
[ncrease in cuisianding checks in excess of bank balance 36379 -
Met cash provided by financing activities 12,445 105,512
MNET DECREASE [N CASH AND
CASH EQUIVALENTS (3,512) {22,726)
CASH AND CASH EQUIVALENTS AT BEGINNIMG OF YEAR 31,795 54,521
CASH AND CASH EQUIVALENTS AT END OF YEAR i 26,283 31,793
Supplemental disclosures:
Cash paid during the y=ar for interest b 2,613 2,811

The accompanying notes ére an integral part of these financial statements.

“F



LOUISIANA SYMPHONY ASSOCIATION

BATON ROUGE, LAOATISTANA

NOTES TO FINANCTAL STATEMENTS

1. Nature of Actvities

The Louisiana Symphony Association {the Association} was founded in 1947 to provide a syciphony orchestra
with a regional and nationa! profile and to provide educational and cultural enrichment for the people of greater

Baton Rotpe and the State of Louisiana.

2. Summary of $ienificant Accounting Policies
Basis of Presentation

The financial statements of the Association have been prepared on the accrual basis of accounting. The
significant accounting pelicies followed are described to anhance the usefulness of the financial statemenis to

fhe reader.

Financial statement presentation follows the recommendations of the Financial Accounting Standards Board
{(FASB) Accounting Standards Coedification (ASC). The Association is required to report information
regarding its financial position and activities according to tires classes of net assets: unrestricted net assets,
temporarily resiricted net assets, and permanently restricted net assets.

Contribuiions

In aceordance with the nccounting for sontributions received and contributions made contained in the ASC,
contributions received are recorded as unrestricted, temporarily restricted, or permanently restoicted support
depending on the existence and/or nature of any donor restrictions.

Contributions ars tecopnized when the donor males a promiss o give to the Assaciation that is, in substance,
unconditional. Contributions that are restricted by the donor are reported as increases in unrestricted net
asseis if the restrictions expire in the fiscal year in which the contributions are recognized. All other donor-
resiricted coniributions are reported a3 increases in temporarily or permanently restricted net assets,
depending on the nature of the restrictions. When a resiriction expires (that is, when a stipulated time
restriction ends or purpose restriction is accomplished}, temporarily resiricted net assets are reclassifizd to
unrestricted net assets and reported in the stalemenis of activities as net assets released from estrictions.

Unconditional promises to give cash and other assets donated to the Association are reported as fair value on
the date the promise is received.



LOUISIANA SYMPHONY ASSQCIATION
BATON ROUGE, LOUISTANA

NOTES TD FINANCIAL STATEMENTS

2. Summary of Sjenificant Aecounting Policies {continued}
G R R ..

Granis which represent exchange transactions are recorded as a receivable when the grant is formally
committed. Grants committed at year end which are applicable to the subsequent fiscal petiod are incloded in
grants recetvable and deferred income. Grants which represent contribuied supportare recognized in the same

HIGHTIer 85 Promises to give.

Deferred Revenue

Deferred revenue represents tickets for concerts that have been sold of sponserships received prior to date of
the concert. After the concert is performed, the revenue from the concert will be realized and recorded as
revenue. In the event any of the prod vetions are not presenfed, the advance ticket collections for that concert
will be available for refund to fhe ticket holders.

Volunteer Services

A substaniial number of unpaid volunteers have made a sienificant contreibution of service to develop the
Association’s programs, principally in fund raising activities, cperations, and board participation. The value
of this service is not reflacted in these stataments since it Joes not meat the criteria for recognition.

Restrieted and Desipnated Met Assets

The Association hes an endewment trust Tunded by contributions. Unresiricted doner contributions can be
used at the Association’s discretion. The peincipal for permanently restricied denor contribotions mustiemain
intact, Funds donated with restrictions on principal have bean classified as permanantly restricted net assets.

Property and Equipment

Property and equipment are staied at cost. The Association capitalizes all assets with an initial cost that is
greater than §500. Depreciation is computed using straight-line and accelerated methods over the estimated

useful lives of the assets,

Licome Taxes

The Association has been recognized by the Intemal Revenue Service as a not-for-profit organizaiion as
described in Section 301{c)(3) of the Internal Revenue Code and is exempt from fiederal income taxes.
Accordingly, ne provision for income taxes on rejated income has been included in the financial statements.



SIANA 8Y ONY ASSOCIATION
BATON ROUGE, LOUISTANA

NOTES TO FINANCIAL STATEMENTS

2. Bummary of Significant Acconnting Policies {continued}
Income Taxes {continoed)

The Association adopted the accountmg guidance related to accounting for vneertain tax positions. In
Manageitant’s judginent, the Association does aot have any tax positions that would result io a loss
contingency considering the facts, circummstances, and information available at the reporting date.

With few exceptions, the statte of limitatin for the examination of the Association’s income tax returns is
generally three years from the due dais of the tax raturns including extensions. The tax years open far
assessment are the years ending on or afier June 30, 2009,

Cash and Cash Equivalens

The Assectation considers all highly liquid investments with maturities of three months or less at the date of
acquisition ta be “cash equivalents.” Cash and cash equivalents for purposes of the staternents of cash flows
excludes permanently restricted cash and cash equivalents and amounts held in brokerage accounis.

Accounis Recejvable

Acecounis receivable, wihich are made up printacily of spensorships and advertising contracts, are stated at the
amonnt management expects to collect from balances outstanding at year-end and are determined to be past
due based on confractual ierms. Based on management’s assessment of credit history with clients having
ouvtstanding balances and current relationships with them, it has concluded that realization of losses on
balances cutstanding at year end, if any, will be itnmaterial.

Functional Allocation of Expenses

Ths costs of providing for the various programs and other activities of the Association have been summarized
on the fTunctional basis in the stetemenis of activities. Accordingly, centain costs have been allocated among
the programs and supporting services banefited.

Estimaieg

The preparaticn of financial statements in conformity with accounting principles generally sccepted in the
United States of America requires management to make estimates and assumptions that affect the reported
amounts of assels and liabilities and disclosure of contingent assets and liabilities at the date ofthe financial
statemants and the reperted amaunts of revennes and expenses during the reporting period. Actual resulis
could differ from those estimates.

Reclassifications

{Cerfain amounts in the 2011 financial statements have been reclassified to conform with the current year
presentatian.



LOUISIANA SYMPHONY ASSOCIATION

BATON ROUGE, LOUISIANA

NOTES T'O FINANCIAL STATEMEINTS

2. Summary of Sienificant Accounting Policies (continued)
Investments and Investmeni Revepues

Investments m equity securities with readily determinable fair values and all investments in debt securities are
recorded at fair vaive, Unreafized gains and iosses and other investment income are recorded in current year
operstions as increases or decreases in lemporarily resiricted net assets until the gaine and losses recaive

appropriation for expenditure.

Dotiatad invastments are recorded at market value ai the dsie of receipt, which is then treated as cost.
Reaiized gains and fosses on dispositicns are based on the net proceeds and the adjusted cost bases of the
securities sold, using the specific identification method, These realized gains and losses flow through the

Association’s current operations.

Contributed Services

The Association resopmizes contribution revenue for certain servicas received at the fair value of those
services, provided those services ereate or enhance non-financial assets or require specialized skills which ate
provided by individuals possessing those skills and would typically need to be purchased, Ifnot provided by
donation. The value of contributed services meeting the requirements far recognition in the financiat
statements was 588,813 and $73,001 for the years snded June 30, 2012 and 2011, respectively.

3. Current Operafine Environment

Over the past several years, the Association has experienced operating fosses and negative cash flow frem
operating activities. At June 30, 2012, the Association has a deficit in vnrestricted net assats of $123,821.

The Association has developed 2 management plan to manage its cash flow and lishilities through management
of expenses and seeking new or expanded sources of suppert which include the following;

+ Management has filled a new Director of Development position that will help them pursue
corporate sponsorships

« MMapagement will make stronger efforts to increase the annual fund contributions and give more
atantion to individual donors

* Manapement will make stronger push for Board contribudons and sponsorships

=  Management will make every effont to bring in a well imown, big name perfarmer for the annual
Pennington Great Performances concert in hopes that it will continue to draw large audiences



LOUISIANA SYMPHONY ASSOCIATION

TON ROVUGE SIAMNA
NOTES TO FINANCIAT STATEMENTS
4, RBepeficial Interest in Bajoq RBouge Symphopy League

6.

In accordance with the Transfers of Assets to a Not-for-Profif Organization that Raises or Holds Contributicns
for Others topic of FASB ASC, the net assets of the League are treated as a beneficial interest asset on the
Association’s financial statements. The effect of this guidance is for the Association to recognize an assetequal

to the net assats of the League, similar to the aquity methed of accounting,

Proverty apd Equipment

A summary of property and equipment, accumulated depreciation, and related service lives at June 30th, i as
follows:

In

The following schedule summarizes the investment revenves and their classification in the statements of

Estimatad
ice Lives 2412 2011

Equipment 3 =7 years 3 36,234 h 53,590
Furniture and fixturss 5 =7 years 23,633 25,130
Piano 20 years 9750  ___ 92350

155,667 1N 470
Less accumulated depreciation {68,899 82.160
nis

activities for the years ended fune 30, 2012 and 201 1:

2012 2011
Interest and dividende ! 19320 ¥ 17077
Unrealized gains (losses), net (33.962) 39.038
Total investment income {loss) ¥} (474% §_ 561]5

Fair Palie

The Fair Value Measurements and Disclosure topic of FASBE ASC establishes a framework For measuring fair
valve. That framework provides a fair vaiue hierarchy that prioritizes the inputz to valuation techniques nsed to
measure fair vaive, The hierarchy gives the highest priority to unadjusted quoted prices in active markets for
idenfical assets and liabilities (level 1 measurements) and the lowest priority to unobservatle inputs (lavel 3

measurements). The three levels of the fair value hisrarchy are described below:

-10-

Level 1 — inputs are based upon onadjusted quoted prices for identical instroments traded in active
markets.



LOUISIANA SYMPHONY AS IATION
BATON ROUGE, LOUISIANA

TES Tt CIAL MEN

#. Investments {continued)

= Level 2 — inputs ars based upon quoted prices for similar instruments in active markets, quoted
prices for identical or similar instruments in markeis that are noi acfive, and model-based valuation
techniques for which all significant assumptions are observable in the market or can be
corroborated by observable market data for subsiantially the full term of assets or liabilities.

» LEevel 3 - inpuis are generally unohservable and typically reflect management’s estimates of
assumptions that market participants would use in pricing the asset or liability. The fair values are
therefore determined using model-based techniques that include eption pricing models, discounted
eash fiow models, and similar technigues.

The asset's fair valug measuremient leve! within the fair value hierarchy is based on the lowesgt level of any inpat
that is significant to the fair value measurament Valuation techniques used need to maximize the use of
chservable inputs and minimize the ese of unobservable nputs.

The foliowing table sets forth by level, within the fair vahee hierarchy, the Assocation’s assets at fair value as of
June 30, 2012:

Level i Leve| 2 Lovel 3 Total

Cash and Cash Equivalents ¥ 44274 % - ¥ - ¥ 44,274
Mutual Fuonds

Blend 39,727 - - 39,727

Cirowth 71314 - - Ti3l4

Yalue 64,049 - - 64,069

Indax 55473 - - 55473

Bond 176,794 - - 176,794

Total Mutual Funds 457,651 - - 457,651

Baton Rouge Area Foundation - 25,655 - 35,665

Total Assets at Fair Value L 457,651 5 84822 § - h 543316

-11-



LOUISIANA SYMPHONY ASS TION
BATON ROUGE, LOLISEANA

N TOE IAL S

6. [nvestmegts (continued)

The following table sets forth by level, within the fair vaiue hierarchy, the Assocation’'s assets at fair vahie as of
June I0, 2011

Level 1 Level 2 Level 3 Total

Cash and Cash Equivalents ¥ 52213 ¥ - 3 - 3 52,213
tutuval Funds

Blend 48310 - - 48310

Growth 89,043 - - 39,043

Vaiue 81,691 - - 61,601

Index 52,141 - - 52,161

Bond 171,268 - - 171,268

Total Muiual Funds 422 473 - - 422,473

Baton Rouge Area Foundation - 78,750 - 78,750

Total Assets at Fair Value $__ 474,686 3 78750 % - A 553,436

7. Lines of Credit

The Association had available lines of credit totaling 400,000 at June 30, 2012 and 2011 from financial
inatitions, The lines of ceadit are sacured with the Associations deposit accounts, The fines of credit, related
balances, maturities, and interest rates as of June 30, 2H 2 and 2011, respectively, are as follows:

2012

Financial Instinuti Rate Bal Maturi
[beria Bank 4.50% {variable) % 81,578 January 23,2013
JP Morgan Chase 4.75% {variable} % - nio stated maturfty
2011

Financial Institution Rate Balance Maturity
Iberia Bank 4.50% (variable) § 105,000 January 23, 2012
JP Morgan Chase 4. 75% (variable) § 512 no stated makrity

-12-



8.

10.

UISIANA SYMPHONY AS TION
BATON ROUG LANA

NOTELES TO FINANCIA E TS

[emporarily Restricted Met Assefs

Temporarily restricted net assers were available for the following purposes at June 50, 2012 and 2011

2012 2011
88 Keys ¥ 102,513 § 102,513
Endowment income - education 30,060 64,802
LY fundraising 26283 26,283

¥ 173,856 3 193,593
Met Assets Released From Resiniciions

Net assets released from donor resizichions for meutring program related axpenses satisfying the restricted
purposes were as follows for the years ended June 30, 2012 and 2011:

2012 2011

Endowment income — education L a0

Related Panty

The Association leases its office from a member of the board under an operating lease. The lease requires
monthly payments of $3,632.50 for the first year and $3,717.50 for the second year. The lease agresment
stipulates that the lessor wili pay the Association $6,000 annually in contribution towards the lzase expense.
The Asspciation made lease payments of $33,083 and ¥33,000 to the board member during the year ended June
30,2012 and 2011, respectively.

-13-
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12,

13.

LO A SYMPHONY ASSOCIATION
BATON ROUGE, LO A

NOTES TO FINANCIAL STATEMENTS

gase 4 nt

The Asgociation signed a Jease agreement for their current Iocation in Margh, 2008. The lease tetm was for
thirty-eight monthe beginning June 1, 2008, with an option to rengw for an additional thirty-gix months., The
dssociation renewed the lease effective June 1, 2011 for an additional twelve month, then rerzwed e lease
effective Iune 1, 2012 for an additiona! 24 months. The monthly lease amount #s $2,832.50 for the first vear of
the second extension and $2,917.50 for the second year, The Association signed an additional lease for the first
floor of the building that they corrently oocupy, The lease term 24 months and is effective June !, 2012, The
monthly leage amount is $300 for both years. The agreement stipulates that the lessor, a related party, will pay
the Association $6,000 annually in contribution rowards the [ease expense. Fumure lease payments, by year and
in the aggregate are due ac follows:

2013 § 43,675
2014 40.893
i__§4.568

For the year ended June 30, 2012 and June 30, 2011, tent expense was $33,083 and 33,000, respectively.

endence on Coniributi evenpe and Grants

The Asgociztion is heavily depandent on contribution revenue and grant income (¢ subsidizs the cost of conceris
and special events. The Association incurred a decrease in net assets of $120,792 during fiscal year 2012, Far
the fizcal year 2013, management has developed a plan to push annual fund contributions and mitigate costs
associated with performances (see Note 3).

Epdowed Met Assels

Effective July 1, 2010, the Louisiana lagislature enacted Act No. 168 (“Act’) to implement the Uniform
Prudent Management of Instirhional Funds Act (“UUPMIFA™) as the standard for the management and
investment of institutional funds in Louisizna, The Act permits an institution to appropriate for expenditure or
accumulate 50 moch of an endowment fund as the instintion determines is prudent for the nses, benefits,
purposes, and duration for which the endowment fund was established, subject to the intent of the donor as
expressed in the gift instrument. As of June 30, 2812 and 2011, the Association holds permanently and
temporarily restricted assels within an endowment account at Merrill Lynch. ‘The principal amount of $375,000
85 a result of the donahions received shall nof be expended for any purpose whaisoever. The expendifurs of
funds from these endowments g limited to the income from the investment of the principal. The funds are
under the direction and conirol of the Executive Director of the Associztion. During the lifs of the donor for
each endowment, an annual report of the expenditure of endowment income shall be made to the Donor(s) or
his/her designee(s). There was np activity in the endowed aceount during the two-year period ended June 30,

2012, :

-14-



LOUISIANA SYMPHONY ASSOCIATION
BATON ROUGE. LOUISIANA

NOTES T FINANCIAL STATEMENTS

14, Subsequent Events

Management has evatnated events through the date that the financial stataments were available to be issyed,
December 4, 2012, and determined that o additional disclosures are necessary. Na evenis aceurring afier this
date have been gvaluated for inclusion in these financial statements.

-15-
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on Inter nirgl Over Financial Reporting and on Compliance and Other Matters

Bazed on oy Andit of Financinf Stntements Performed
ha Accordauce with Gevernment Andlitng Siandards

The Board of Birectors
Loufsiana Symphaony Association
Baton Eouge, Louisiana

We have audited the financial statemegts of the Louisiana Symphony Associatios a5 of and for the year ended June
30,2012, and have izsued qur rapart thereon dated December 4, 2012, We conducted our audit in accordance with
auditing standards generally accepted in the United States of America and the standards applicable te financial
andils contained in Goverrment Auditing Standards, issued by the Comptroller General of the United States.

Intemal Contro! Qver Financial Reporting

Management of the Lounisiana Symphooy Associziion is respansible for establishing and maintaining effective
internal confroi over financial reporting. In planning and performing our audi in accordance with auditing
standards generally aceepted in the United States of Amenica, we considered the Association’s internal contrel over
financial reporting (internal control) as a basis for designing cur anditing procedures for the purpose of expressing
an apinion oy the affactiveness of the Assaciation’s internal control, but net for the purpose of expressing an
opinion on the effeciiveness of the Association’s internal contro! over financial reporting. Accordingly, we do not
axpress an opinion on the effectivenass of the Association’s intemal eantrel over financial reporting.

A deficiency in internal control exists when the design or operation of a cgnirol does not allow management or
eriplayees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timaly besis. A material wealcness is a deficiency, or combination of deficiencies m internal
controd, such that there is a reasonable possibility that 2 material misstatement of the entity’s financial stalements
will not be prevented, or detected and corrected on a timely basis,

Our consideration of the internal conivel over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify !l deficiencies in intemal conirol over financizl reporting
that might he deficjencics, significant deficiencies, or material weaknesses. We did oot identify any deficiencies in
internal conirol over financial reporiing that we consider to be material weakmesses, as defined above. However, we
tdentified certain deficiencias in internal control over financial reporting, described in the accompanying scheduie of
findings and questioned costs that we consider to be significant deficiencies in interal conire] over financial
reporting. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severs than a material weakmess, yet impertant enough to merit attentian by those charged with govemance. We
consider the follgwing deficiencies in the Associations internal contrel te be significant deficiencies:

- 16~
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Findings and Questioned Costs — Financial Stitemenis

2012~

Criteria:

Caugse:

Condition:

Effect:

Recommendaticn:

Management's Response
& Corrective Action:

Drafting of Financizl Siatements and Related Notes

The definition of internal contrel over financial reporting ineludes snsuring
that policies and proceduses exist that periain to an entity’s ability to initiate,
record, process, and report financial data consistent with the assertion
embodied in the annval financial statements, which for the Association, is
that financial statements are prepared in accordance with generally accepled
accounting principles {GAAP).

Az a result of analysis perforroed by the Association, the Association has
decided not to hire an individual to prepare the financial statements in
accordance with GAAP due to cost considerations.

As part of the audit process, we assisted management in drafting the financial

statements and related notes for the year-end audit procedures. The fact that
out rale ie a key part of the preparation of the financial statemenis in
accordance with generally accepted accounting principles {GAAP) & an
indication that the internal contral aver year-end GAAP financial statements
by Association personnsl is pot sufficient.

The Azsociation has a significant deficiency in their internzal conirol over
financia] reporting.

The Association should evaluate the costs and benefits of hiring someone to
take a more active and participatory role in the drafting of financial
sietements.

Managemeni agrees wilk the recommendation; however, due o cost
constraints ne changss will be made at this time. Management will continge
to evaluate the preparation of the financial statements and consider the cost-
benefit analysis.



Cause:

Conditign:

Effget:

Recomjinendation:

Man gnt’s Responss
& Cogective Action:

mpliagee an er

Segregation of Putles

Interpal control over financial repesting should include policies and
procedures that ensure that controls over the accounting function arz
sagrepated to serve as B check and balance. Additionally, oversight personnel
should not have mccess to the general ledger or perform any financial

reporting functicns.

Dring our audit we noted that a single individoal reconciles bank accounts,
performs ati payroll duties, and mainiains the geaeral ledger. Additionally,
oversight is provided by another individual; however, this individual also has
access @ the genera! ledger and performs cerfain accounting functions.
Checks are signed by somecne outside of the accounting function.

Due to the limited number of people working for the Qrganization, many of
the eritical duties are combined and assipned to two employees. Presenily, a
single individuval performs the majority of the accounting functions.

The lack of segregation of duties in the accounting function constitutes a
significant deficiency in their internal control over financial reporting.

A properly segiegated accounting function includes segregation over the
duites of access, recording and recanciling fupctions. We recommend thatas
part of the monthly financial statement review by the Board that they also
consider reviewing a list of monthly contributions as well as a list of cash
disbursements.

Managament agrees with the recommendation and will implement mare
board cversight sccordingly.

As parl of abtaining reasonable assurance about whether the Association’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provigions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a diract and material affect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective afour
audit and, accardingly, we do not express such an opioion.  The resuliz of our tests disclosed no instances of
noncompliance ot other matters that are sequired to be reported vnder Goverriment Anditing Standards.

The Asseciation’s responses o the significant deficiencies identified in our andit are described above. We did not
sudit the Association’s responses and, accordingly, we express no opinion on them.
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This re=port is intended solefy for the information and vse of the board of directors, managemant of the Louisizna
Symphomy Association arkl the Legislative Auditor of the State of Louisiana and 15 not intended to be and should
not be wsed by anyone other than these specified parties. Under Louisiana Revised Statute 24:513, this report i
distributed by the Legislative Auditor as a public document.

Toutb s ! NoZtocwelle

Baton Rouge, Louisiana
December 4, 2012



LOUISIANA § HONY ASSOCIATION

BATON ROUGE, LOUISTANA

SUMMARY SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2012

SUMMARY OF AUDIT RESULTS

1. The auditors® report expressed an unqualified opirion on the financial statements of the Louisiana
Symphony Association.

2. Mo material weaknesses relating to the audit of the financial statements are reported in the Raport on
Intemal Control Over Financial Reporting and on Compliance and Other Matters Basad on an Audit
of Fitancial Statements Perfformed in Accordance with Government Auditing Stemdards.

3. No material instances of noncompliance material to the financial statements of the Louisiana
Symphony Association were disclosed during the andit,

4. A management letter was not issued regarding the current year’s aucit.
FINDINGE — FINANCIAL STATEMENT AUINT

i. Significant deficiency 2012-1
2. Significant deficisncy 2012-2
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LOUISIANA SYMPHONY ASSOCIATION
BAT IS

SUMMARY SC OF PRIOR YEAR A
YEAR ENDPED JUNE 310, 2012

FINDINGS = FENANCIAL STATEMENT AUINT:
2011-1 Repeat comment, see 2012-
MANAGEMENT LETTER. COMMENTS PRIOR. YEAR.:

Meone.



